
Guiding Your church 
Through Worship Culture 

Change



Guiding Your church 
Through Worship Culture 

Change
Matthan Hillberg
Worship Pastor

Valley Baptist Church
Bakersfield, CA



Our “Why”
The share the gospel and make 
disciples of young people and 
families.



Congregation:
● Balancing the heritage of our older generation with the draw of 

their kids and grandkids.
● Growing in participation of congregational both vocal and physical 

expression
Volunteers/Music Team (Choir and Orchestra):
● Moving away from weekly playing
● Adjustment to new styles and schedules
● Adjusting to new leadership Main 

Challenges



Know Your 
“WHY”



What is your WHY for worship 
culture change?



Slow Your 
Roll



“We often overestimate what our people 
can handle in the short-term while we 
underestimate what our people can 
handle in the long-term.” 
– Pastor Roger Spradlin



Slow Your 
Roll



What is 1 short-term and 1 
long-term goal needed for the 
culture change in your context 
to be successful?



Be 
INTENTIONAL 

with 
everything 
that you do



How can you be intentional in 
your context?



Build 
FLEXIBILITY 

into your 
culture



What could flexibility look 
like in your context?
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